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Line of Sight Exercise

Position

• CEO

• Accounts payable clerk

• Sales person

• Account renewal exec

• HR generalist

• Operations manager

• Accounting manager

• AR collections rep

• Programming manager

Measure
• Employee turnover
• Cost of IT projects
• Speed of hire process
• Profits
• Revenue new clients
• Average days receivable
• Accuracy of accounting 

gov’t filings
• Revenue existing clients
• Meeting vendor payment 

terms

Draw a line from positions on the left to the measure on the right with the best line of sight


